DAI TRUYEN HINH VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG TAM THVN Dic lgp — Tw do — Hanh phiic

TAI TP.HO CHI MINH

S6 : '—QQQKH-VTVHCM TP. H6 Chi Minh, ngay 15 thdng 03 nam 2016
KE HOACH
TO CHUC CUQC THI SANG TAO ROBOT 2016

VONG LOAI KHU VU'C MIEN NAM.

-Cian ctr K& hoach t8 chirc cudc thi Robocon Viét Nam 2016 vé 16 trinh t4
chirc vong loai va vong chung két cude thi Robot 2016.

-Cén ctr thong béo s6 1 cua Ban t6 chire cudc thi.

Ban t6 chtre vong loai phia Nam Cudc thi sang tao Robot Viét Nam 2016 du
kién ké hoach t chirc vong loai cudc thi khu vuc mién Nam nhu sau:

*Thoi gian to chire: Tir ngay 7-8/4/2016
*Pia diém t6 chirc: Nha thi du Rach Miéu, s6 1 Pudng Hoa Phuong

Quén Phu Nhun TP.HS Chi Minh.
*Lich hoat dong cia cudc thi
STT Thoi gian Cong viéc Ghi chu
01 | Tungay 02/4 Thi cong san thi d4u va thiét k& san khau
dén 04/4/2016
02 | 14gio 00 Tép trung doi tuyén -Bdc tham chia bang- | BTC théng
ngay 05/4/2016 | Phan lich thtr san-Lich thi d4u-Phat ddng | béo dia
phuc thi ddu, thé thi ddu cho van dong vién diém sau
va thé cho Ban gidm khao, Ban td chitc-Giai
thich Luét va thong qua Qui ché vong loai
cugc thi.
03 17gid 00 Nghiém thu sén, nghiém thu san khau,
ngay 04/4/2016 | nghiém thu décor san khAu.
04 | Ngay 06/4/2016 | Cac doi thir san theo lich
05 | Tu ngay 07/4|T6 chirc thi dAu — Ghi hinh cac tran dau.
dén 08/4/2016
06 17 gid 00 Bé mac- -Cong bd cac doi duoc tuyén vao Tuy  theo
ngay 08/4/2016 | vong chung két toan qubc tinh hinh cu
thé

*Cac nhém cong viéc can lam

1- Bla diém thi diu: Lién hé thué dia dlem dam

(Trudng tiéu ban Tai chinh Hau can)

phan ky két hop ddng




2-Thi c6ng sin thi d4u, thiét k& va thi cén

ti€u ban Tai chinh Hau can)

3-T6 chirc thi dau va thuc hién c4c chuon

noi dung)

trudng, Ban t6 chirc va cho Trun
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Robocon (Trudng tiéu ban Thu ky).

6-Diéu phdi cac hoat don

*Tién dd cong viée
1.Dia diém thi dau

g chung. (Truéng tiéu ban noi dung).

g phan trang tri my thuét (Trudng
g trinh truyén hinh (Trudng tiéu ban

4-Thiét ké d6 hoa, bang chém diém. . ((Trudng tiéu ban K§ thuat)
5-Cung cép thong tin t6 chic thi du, két qua thi dau cho thi sinh, cic doi,cac

g tam Tin hoc Po ludng dé Update lén trang web
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chia bang ...

STT Cong viéc Ngwdi Phu trach Thoi gian
hoan thanh
|01 |Lua chon, dam phan va ky hop | A Péng & Tiéu ban tai | 10/3/2016
ddng thué san thi diu chinh-h4u cin
Lua chon, dam phén va ky hop | A Péng & Tidu ban t@i | 10/3/2016
dong thi cdng san thi dau chinh-hu cin
03 | Lua chon, dm phan va ky hop | A Dong & Tidu ban tai | 10/3/2016
déng decor sin khiu, am thanh, | chinh-h4u can
anh sang
04 | Lap tong du toan cudc thi A DPoéng & Tiéu ban tai | 10/03/2016
chinh-hau cin
05 | Thi céng san thi dau Don vi dugc lua chon 03/4/2016
06 | Thi céng décor sin khéu, lép dat | Don vi duoc lua chon 05/4/2016
4m thanh anh sang
07 | Giém sét qua trinh thi cong Tiéu ban trong tai 03/4/2016
08 | Hoi truong phuc vu L& bic thim | Tiéu ban thu ky 04/04/2016

2-Phuc vu thi ddu va td chire thi d4u

STT Cong viéc Nguwoi phu trach Thoi gian hoan
thanh

01 Moi va thanh 14p Ban Gidm khao, | A Hanh va Tiéu ban | 20/3/2016
thanh 14p t6 trong tai. thu ky.

02 [Chuin bj dia diém va thu moi| A Hanh v Tidu ban|24/3/2016
Hop Ban T6 chttc va Ban Giam hau can.
khao.

03 | Lién hé cdc truong nam DS céc | A Hanh va Tidu ban | 28/3/2016

ddi robot, thdng bdo tinh hinh va
tién d6 cudc thi.

héu can.




04 Chuan bj bang-rén quang céo, ¢ | A Pong & Tiéu ban tai | 25/3/2016
phuén, ky hop déng thuc hién chinh-h4u can
05 Xin phép Quang cdo A Hanh va Tiéu ban | 25/3/2016
héu can
06 Chuan bi vé moi, bang tén, phu | A Hanh va Tiéu ban | 30/3/2016
hiéu, poster, 4o thi dau thu ky
07 Chuan bi danh sach khach moi, in | A Hanh va tiéu ban |28/3/2016
gidy mdi, thu ky
08 Chuan bj céc vat lidu thi dau va Truéng tiéu ban No6i | 31/3/2016
phuc vu thi dau, can robot, coi, | dung) va A Trung
dong hd bim gio.. (Truéng Tiéu ban
Trong tai).
09 Léap phan mém tinh diém va phan | Tiéu ban k¥ thuéat 31/3/2016
mém cho man chiéu trong thoi | Tiéu ban trong tai
gian thi d4u.
10 Tap huan sir dung phan mém tinh | Tiéu ban k¥ thuét 02/4/2016 £\
diém. Tiéu ban trong tai b \’3
11 Tap huan trong tai Tiéu ban trong tai va|01/4/2016 }
Ban Gidm khéo 4/
12 Lién hé cac trudng khao sit thuc | Tiéu ban Noi dung | 20/3/2016 g 4"

té cudc thi dé rtt kinh nghiém.

Tiéu ban Trong tai

3-T6 chivc thi d4u

STT Cong viée Nguwdi phu trach Thoi gian |
hoan thanh
01 1 Lam kich ban khai mac, chun bj | Thanh Minh va Tidu|31/3/2016
céc tiét muc van nghé, diéu hanh | ban nd1 dung
phuc vu khai mac, hoa, bidy trung | Tiéu ban hau can
tdng céc doi..
02 Lién hé véi ‘cac truong thong ké | A Hanh va Tiéu ban thu | 28/3/2016
chinh xac. s6 luong d6i tham du | ky
Cudc thi .
03 Hop céc d6i Robot, Ban T4 chitc, | Tidu ban trong tai, 04/4/2016
Ban Gidm khéo cong b ké hoach | Tiéu ban thu ky,
thi dau, giai thich Luat, bit thim | Tiéu ban noi dung,
chia bang, 1én lich tdp san, lich | Ban Giam khao
thi d4u..
04 T6 chirc th1 dau theo két qué bét | Tiéu ban nodi dung 07-08/4/2016
tham . Tiéu ban trong tai
Tiéu ban thu ky
05 | MC céc tran dau, Tiéu ban ndi dung 07 - 08/4/2016
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Binh luéan céc trdn dau .

06 | Thong ké két qua cac tran dau d& | Tidu ban thu ky 07 - 08/4/2016
thdng bdo cho cac d6i va thong
béo trén mang.

07 Tong hop tinh hinh (hang ngay) Tiéu ban trong tai 07 -08/4/2016
céc tran d4u, cac su cb (néu cd) Ticéu ban ndi dung

4-Thuec hién chwong trinh truyén hinh

STT Cong viéc Nguwoi phu trach Thoi gian
hoan thanh
01 | T6 chirc ghi hinh c4c tran dau Tiéu ban noi dung 07 - 08/4/2016
Tiéu ban k¥ thuat

02 Thyc hién cac video clip vé cac | Tiéu ban noi dung 25/3/2016
d6i robot, vé céc trudng. ..

03 Thuc hién cac chuong trinh phét Tiéu ban ndi dung. 11-20/4/2016
song trén VTV2 theo s§ luong
duoc phéan bd ciia Ban t6 chire

Ké hoach s& duoc diéu chinh cho phu hop véi thue té. Céc don vi dugc phan
cdng bo tri thoi gian dé thuc hién. B4t dau tir dau thang 3/2016 s& t5 chirc giao ban
hang tudn dé xur ly céc cong viéc.

Noi nhén KT.GIAM POC
-Gidm déc dé bdo cdo. PH(’) GIAM POC
-Cdc Phé Gidm déc dé phoi
hop thuc hién.

-Cdc phong truc thugc.
-Cdc tiéu ban.

-Trang web Robocon dé cdp
nhdt.

Liew (VD) ()




